DISTRICT LEADER

BIOGRAPHICAL INFORMATION
Candidate’s Name: Wafae T. Owen
Candidate’s Office:	 
District Number: 55
Program Quality Director
Toastmasters member since:

October 2001

Education:______________________________________________________________________________________________

MBA - St. Edwards University
_________________________________________________________________________________________________
__
Bachelors Degree, Business Administration - St. Edwards University

______________________________________________________________________________________________________
Toastmasters offices held and terms of service:

See attached

Toastmasters honors and recognition:

2016-17 Division Director of the Year and President's Distinguished Division L Director
2010 Distinguished Toastmaster
2007-2008 President's Distinguished Division J Governor
2006-2007 President's Distinguished Area J62 Governor
Relevant work experience and how it relates to Toastmasters and your role as a District officer:
Chaired D55 TLI in 2008 and planned and executed 5 COTs (2008; 2016 and 2017)
Served multiple times on D55 conference committees
Trained Officers at TLIs and COTs
Business/office Manager (2012-current)
Corporate Event Planner (2004-2008 - includes Fundraising)
Senior Executive Assistant for over 25 years

What experience do you have in strategic planning?
I worked with upper management for over 25 years to plan strategically to improve the organization and employees' performances. I
have improved my skills when I resumed school to obtain my MBA. Business management and critical thinking courses have prepared
me to better adapt to changes, solve complicated problems, work with and motivate teams and focus on goals. I have also worked in the
HR departments and have developed plans to motivate, engage and retain employees through meaningful training, development and
recognition.

What experience do you have in the area of finance?
I have worked on budget development and revisions to make sure my teams/departments worked on or under budget while meeting
expectations. In addition, I have done auditing and have managed expense reports for executives to ensure compliance and accuracy. I
studied finance and accounting in my undergraduate and graduate programs and have assisted with Accounts Payable and Account
Receivable. I have a good understanding of Financial standard practices and fiscal responsibilities. I have also done negotiated with
vendors, managed purchasing and inventory at various jobs.
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What experience do you have in developing procedures?

I have worked for four startup companies and was instrumental in the development of their
procedures and policies ensuring compliance with regulations. I also developed and maintained
employee handbooks for over 10 years to stay current with labor laws and internal changes.
What lessons did you learn from previous leadership positions?
I have learned team-building, delegating, empowering others to learn and transform into successful leaders. I have also learned to work
with difficult people, resolve conflicts and focus on delivering results. I have discovered that mentoring and feedback are valuable to
success. Additionally, clear and regular two-way communication and holding others accountable are essential to achieving the desired
results. As a leader, I have learned to be visionary, accessible, transparent and decisive. Motivating and leading teams to achieve
common goals is fun and rewarding.

Why do you want to serve as a district officer?
I am very passionate about Toastmasters and care deeply about our District. My goal is to help D55 improve its performance
and be the first choice of providers of communication and leadership programs in our territory. I want to contribute to shaping
D55 's future by serving our members and supporting our clubs in the best way possible so its has a long lasting strong
membership. I want to help develop of a pool of future leaders who will transform D55 into one of the best Districts globally.

In your opinion, what are the district mission’s major objectives and how would you work to achieve them?

The District mission's major objectives are to grow by building new clubs and serve and support our
members and clubs in achieving excellence. This can be accomplished by generating and working leads
regularly; providing quality training; motivating and engaging members to ensure retention, developing,
supporting and empowering future leaders to maintain D55's growth and success.
Additional information about yourself:
I have learned a lot since I joined Toastmasters and I am thankful for all the learning opportunities and support provided to me through
this organization. I am honored to serve currently as D55 Club Growth Director. Serving as Program Quality Director will expand my
learning, development and network. I am excited about working with different teams on different projects and look forward to sharing my
Toastmasters knowledge and personal stories about how Toastmasters has positively changed my life. I want to pay forward for my
Toastmasters accomplishments by passionately serving our members and clubs in maximizing their potential and achieving excellence.

© 2016 Toastmasters International. All rights reserved. Toastmasters International, the Toastmasters International logo and all other Toastmasters International trademarks
and copyrights are the sole property of Toastmasters International and may be used only by permission.
Rev. 12/2016   Item 450H

2

