DIVISION H – Ernest Fernandez, CC,CL,IP2
1- As a District Leader what do you plan to do differently in this role as a
result of new experiences learned from previous leadership roles, that will
help you be more effective and successful as a District Leader?
As a District Leader I will use many of previous leadership roles. As a leader in
Toastmasters I will be able to use the knowledge of our district culture. I have been a
marathon training coach and have seen people reach amazement achievements. With
these experiences and others I will work to be a successful and effective district leader.

2- How are you planning to build leadership in the Division and have a
strong group in place by the end of the year?
To build leadership in the division I am going to reach out to clubs in my division to build
a coalition of servant based leaders and potential future leaders.

3- How will you stay connected with the Clubs in your division?
I am going to challenge myself to visit a club in each area to help network and build a
network of support.

4- What training will you be offering in addition to the Club officer training?
I would like to offer training on working with your club's Free Toast Host site.

5- How will you ensure all your Area Directors attend the DEC meetings?
I will appeal to my Area Directors the importance of attending the DEC meetings.

6- How will you ensure all your Area Directors attend the initial training to
meet TI requirements so the District will receive recognition of its
achievements? I will remind Area Directors the importance of attending and describe
some of the lessons I learned from the training.

7- How will you communicate with your Division membership? I would like to
collaborate with our Area Directors an effective communication method a monthly or
quarterly e-mail

8- How are you going to use the TI dashboard? I use the TI dashboard on a
pretty regular basis. However, it will not guide my leadership that is where working with

my Area Directors is important. However, I will also work with my area directors to
understand the dashboard and other reports available.

