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	Candidates Name: Brian O'Connor
	Candidates Office: Division Director
	District Number: 55
	Toastmasters member since: April 2012
	Education: BS Chemistry - Fairleigh Dickinson University (Madison, NJ): 1999Certificate of Completion from the Game Development Institute - Austin Community College (Austin, TX): 2010Certified Associate in Project Management (CAPM) - Project Management Institute: 2016
	Toastmasters offices held and terms of service: Club VP of Education - The Zandalari Tribe (2430775):  2015-2016Club President - The Zandalari Tribe (2430775): 2016-2017Area Director (K72): 2017-2018
	Toastmasters honors and recognition: Competent CommunicatorCompetent LeaderAdvanced Leader BronzeDistrict Conference Co-Chair (Spring 2017)Division L Contest Chair (Spring 2016)Area L83 Contest Chair (Fall 2016)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My experience spent as a leader producer on a video game provided me the opportunity to work with a variety of personalities (artists, designers, software engineers, end users, etc.),  Being able to organize and run meetings to motivate the  team and get them communicating with each other will help build a strong, supportive division.  Working in customer support also helps to build on communication skills and processes for communicating with different personalities.  I also produced and lead the Direct TV live stream for BlizzCon 2014.  You can think of BlizzCon as a District Conference for just a few more people. ;)  I was responsible for what people were seeing that were tuning in on their TVs and computer screens; sifting through hundreds of tweets per hour to decide which ones to share; and overseeing the highlight reels.  One of the reels is available on You Tube if you wanted to see it. https://www.youtube.com/watch?v=jjyXU7rxKEM
	What experience do you have in strategic planning: As an aspiring project manager, most of my efforts in that field revolve around strategic planning.  Analyzing requirements, creating work breakdown structures, creating schedules, developing project management plans and deliverables.  The vast majority of project management is strategic planning and then executing on it.  Even when I was a long term substitute teacher and developing curriculum and means of testing knowledge.  All of this experience comes together to take a vision and build a strategy to get there.
	What experience do you have in the area of finance: In Toastmasters, my financial experience would be working with the budget for the 2017 Spring Conference, budgets for contests that I chaired, and as an Area Director working with the contest budgets.  For my projects that I manage most of my experience is geared towards budget estimates and then staying in the budget.
	What experience do you have in developing procedures: As a lead producer on a video game I was responsible for developing the production pipelines for all of the assets.  Designing, testing, and implementing the procedures for taking each and every asset from Concept to Design to Prototype to Polish to Implemented to Testing and iterating on the procedures as we go.  It also included quality controls and check-in/check-out procedures to ensure the data integrity of the assets.  I also had to clear roadblocks and put out fires in the processes when they came up.
	What lessons did you learn from previous leadership positions: Each and every member has their own reason for being here, their own goals, and their own individual needs & expectations.  It is imperative to keep an open mind and listen to their ideas, suggestions, and feedback.  There are multiple ways to tackle a problem and by being open to such ideas you will often learn something from everyone.
	Why do you want to serve as a district officer: By taking on opportunities outside of the club, I have expanded my professional network in leaps and bounds.  I think others will also benefit from such opportunities and as a district officer I can help deliver those opportunities to our clubs and members.  As an added bonus I get to meet new people and hear more members share their stories.
	In your opinion what are the district missions major objectives and how would you work to achieve them: When it comes to supporting all clubs (and in turn their members) to help them achieve excellence, I think one of the greater opportunities that I've seen is to promote and make members aware of the opportunities that exist throughout toastmasters and going beyond their club environment.  Everyone moves at their own pace and they may have various goals, but if they are not engaged in their club then perhaps they are in search of opportunities that will motivate and excite them.  I plan to share those experiences, have those discussions, and create opportunities where I can for the members.  This same philosophy also applies to the other major objective of building new clubs.  Certainly if there is a strong interest to form a club I want to get them in the loop; however, I also think it is equally important to break the mold and consider forming new clubs that fill a unique need in the community.
	Additional information about yourself: I enjoy playing video games and board games as a means of maintaining my social network and spending time with friends and family.  This also comes with the territory of working in the video game industry.  I'm also a storm chaser and volunteer spotter for the National Weather Service.  As an example, last year I went down to Houston to volunteer to help out the flood victims and clean up efforts.  Despite any outward appearances, I'm still a strong introvert working towards getting out of my shell more.


