Toastmasters District 55
District Executive Committee Meeting and Incoming Officer Training
First Lutheran Church, 130 W. Holland, San Marcos, TX 78666
June 4, 2016, 9:30 am — 3:30pm

Agenda
9:30 Incoming DEC Training
A. Introduction of Executive Leaders Amy Espinoza, DTM
B. District Mission Overview Amy Espinoza, DTM
C. Training: (Develop Successful Teams) Amy Espinoza, DTM
D. Break
E. Training: (Establish and Support New Clubs) Melody Moore, DTM
F. Q&A, Closing Comments Amy Espinoza, DTM
12:00 Lunch-Planning Meetings by Division with incoming and current DEC members
1:.00 1. Call to Order and Welcome Message Marie-Pier Clarke, DTM
2. Inspirational Opening Melody Moore, DTM
3. Reading of District Mission Amy Espinoza, DTM
4. Roll Call/Certification of Quorum Shannon Brown, CC, ALB
5. Adoption of Agenda Marie-Pier Clarke, DTM
6. Admin Manager Report Shannon Brown, CC, ALB
7. Finance Manager Report Mary Seminario, ACS, ALB
8. District Update Marie-Pier Clarke, DTM
1:45 9. Break (15Minutes)
2:00 10. “Q&A — Leadership Lessons Learned” All
3:15 11, New Business
(Contests Types for 2016-2017) Amy Espinoza, DTM
12. Announcements and Feedback Marie-Pier Clarke, DTM

Time and place of next meeting: July 16, 2015, Schertz Community Center
3:30 13. Adjournment Marie-Pier Clarke, DTM
Optional Social Gathering after the meeting:
Mamacita's Restaurant

1400 Aquarena Springs Drive
San Marcos, TX 78666
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