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 “We make a changed human being.”

Harry Truman, DTM

District 55 Governor

Having the privilege to serve a dynamic group of District 55 Toastmasters offers some challenges and opportunities.  First the opportunities – Your District Leadership Team is willing to go the full course to provide you the support you need to succeed.  If you need a coach, we will find a good candidate provide training.  If your club has other special needs, you have but to ask and we will give our level best support to meet your requirements.  Should you have a question we can’t answer immediately, we will do our research and get back to you.  Plain and simple - Our (District 55’s Leadership Team) objective is to serve your club and your club members.

Now the challenge – what is the best way to maintain contact with you?  In my 30+ years Toastmastering experience, clubs are basically very happy being autonomous and the presence of an Area Governor, Division Governor or even a District Governor at one of your meetings is nice but unnecessary.  You may have club challenges but your leadership team is tasked to solve them or the problem is ignored.  Plain and simple – a club either doesn’t want the District Leadership’s help or doesn’t’ know how to ask for help.

For those club’s that do not want or need our assistance, let us know.  We can always use good leadership at the District and sure could use your help.  For those clubs that do not know how to ask for help, do one of 4 things – 1. go to tmd55.org and click on District Officers (I say that because many Toastmasters have no idea what Division they are in) and call me, Elizabeth, or Atheria.  We will contact the right people at the Area, Division or Toastmasters International to get you the right type of assistance in a timely manner.  As implied earlier, we are not supervisors; we are here to serve your needs. 2. Look in your catalog and pick out a success leadership manual that can address the issue you need resolved. 3. Call TI directly (949 858-8255) and ask them for assistance. 4. Call your area governor and ask for his or her assistance.

How can you help us help you?  That is an easy one.  Make sure your club officer listing at Toastmasters International is current and up to date.  That way we have an avenue to communicate directly with your club officers.  Secondly, attend the bi-annual conferences so your club can actively participate with District business and select the District leadership--your club President and Vice-President Education each have a vote. If one or neither can attend, a club member with a signed proxy can represent the club in their stead.  Thirdly, take a look through the Toastmasters International catalog to find resources you can utilize to keep your club interesting and members interested.  

I am asking for your help.  Please let your District 55 Leadership Team know how we can better serve you.  A simple phone call or email could prove valuable.  Together we grow and prosper.

Vice Presidents of Membership

Every club in District 55 is challenged to submit one copy of their Visitor’s Packet to our Lt. Governor Marketing by April 1st , 2005.    It will be displayed at our District Conference (April 15th & 16th – San Antonio).

SPECIAL TREAT:  Our International President, Jon Greiner, will be attending the Conference the entire weekend.   He will review the submitted packets and select the “Top Ten Visitor’s Packets.  He will present “Special Awards” to the Clubs submitting these packets.  They will be presented at our Luncheon.

ALL other submissions will also receive a “Special Ribbon” for their banners after the conference. For more information check out this flier.

Talking Up Toastmasters

ATTENTION:    

District 55 Clubs, Area & Division Governors…..

We are “Talking UP Toastmasters” from January 1st – March 31st!  There are several awards to be presented at our Spring Conference in April in San Antonio.  Check out the awards below:

$20 DISCOUNT Conference Fee to one Area Governor from each Division with the 

Most New Members   (10+)

Most New Renewed Members (5+)

$20 DISCOUNT Conference Fee to one Division Governor with the

Most New Members (20+) – NOT including New Clubs

Most New Renewed Members (10+)

$25 Toastmasters Gift Certificate to the Club in each Division with the 

Most New Members  (10+)

Most New Renewed Members (5+)

Take the CHALLENGE! 

From Atheria C. Scott

District 55 Lt. Governor of Marketing

     By now, you should have received announcements about our "exciting" Membership Plans!

     First we are encouraging ALL District 55 Clubs to participate in our "3-Month" Membership Drive.  Any Club, Area Governor, and Division Governor with the MOST new members and the MOST renewing members will receive "special" awards.  

     Clubs will receive $25 Toastmasters Gift Certificates and Area & Division Governors will receive a $20 discount off the District Spring 2005 Conference registration.  

     This membership drive runs from Jan1st-March 31st 2005.

     We are also asking ALL District 55 Clubs to take the CHALLENGE! 

Conference Information  

Tonia Ramirez,

Immediate Past District Governor

     Our spring District 55 Conference date is fast approaching and we need more folks to register to attend this fun and exciting event!  District Governor Harry Truman, DTM, has approved a special drawing for clubs that register 5 or more members.  That drawing will be held at the conference, along with special drawings for first timers as well as door prize drawings from among all registered attendees.

     You don’t want to miss this great event!  Toastmasters International President Jon Griener, DTM, will be visiting our District for the first time in our district’s history.  There will be a special reception on Friday when you can meet, greet, and ask questions of our organization’s leader.  It would be great if every club in District 55 sent at least 3 members to make this a huge reception for our President as we welcome him to District 55! 

     We will also elect our district officers for 2005-2006 Toastmasters year at the District Council meeting on Saturday afternoon.  The campaigns for these elected positions will begin soon, and we want your club to be represented in the democratic process.  We’ll also vote on key district policies at this meeting, so please plan to send representatives from your club.  Please see the District Council proxy form in case you need it.

     You will also find a flyer about the conference and the registration form.  Please share this information with your club members and encourage them to register to attend.  You can register online at the district website www.tmd55.org and pay by credit card or you can mail in your completed registration form at the address on the form.  Either way, let’s all get together in San Antonio on Friday, April 15th (you’ll already have your taxes done by then, right?!) and Saturday, April 16th for a fun time of fellowship, educational sessions, great food, Toastmasters contests, and a special visit from the President of Toastmasters International. 

     I look forward to meeting all of you there.  Please contact me or your Area or Division Governors if you have any questions about the conference.

No One Gets Hurt by a Non-Manual Speech, Right?

by Elizabeth Sprecher, DTM, 

Lt Governor Education and Training

“No one gets hurt if I give a non-manual speech to my club at a regular club meeting.  Isn’t it better to have a pocket speech than no speech at all?”  

Haven’t you had this discussion among club members?  I’d argue that giving a non-manual speech does, in fact, hurt at least four groups—speakers, evaluators, potential members, and ultimately the club itself.

How does a speaker get hurt giving a non-manual speech?  Isn’t the goal as speakers to get experience speaking, whether in a manual or not?  I’d say no.  The Toastmasters manuals, both the Communication and Leadership and the advanced manuals set forth very specific skills that we learn as speakers.  For example, in one speech we may be working on organizing our speech.  The delivery of the speech should definitely be a focus, but in this specific exercise we are focused on the construction of our speech.  In an advanced manual we may be working on talking for television.  While the construction of our speech is important, our focus is presentation and delivery.  You can see that each speech project designed by Toastmasters International has an end goal.  When we miss the opportunity to learn a skill through a manual speech we are delaying our development as speakers.

Evaluators, I believe, get the most harm from non-manual speeches.  Just as the manuals spell out specific goals for the speaker, the same is true for the evaluator.  The manual includes just as specific goals for evaluators.  Many times as evaluators, we stick our “secret formulas” for delivering an evaluation to the speaker.  Instead, we should focus on the purpose of the project and evaluate based on the guidelines of the manual.  What happens when speakers give non-manual speeches?  Evaluators don’t have any guidelines for evaluating the speech and are missing out on the same opportunity as the speaker to learn the skills acquired by giving evaluations based on manual speeches.

Could a guest possibly be hurt by a non-manual speech?  I say YES!  When guests visit our clubs they are looking for structure, for meaning, and for a reason to join our club.  If a guest sees the way a project should work- to see that the speech itself has a goal as does the evaluation-- it makes for a smoothly run meeting with purpose and direction.  A club meeting that has a non-manual speech sets a bad example of how our club meetings are supposed to be run and can affect their decision to join your club, or any club.

Consider how many members have given non-manual speeches over the year.  Could those non-manual speeches have counted toward educational accomplishments in the Distinguished Club Program?  For every speech that is not a manual speech it is another missed opportunity for member recognition in completing a CTM, ATM, or DTM.  Even a handful of non-manual speeches per year can have detrimental effects on progress in Distinguished Club.  Think about it like this—for every speech you fit into a manual speech you are one step closer to Distinguished, Select Distinguished or President’s Distinguished Club status.  What does a non-manual speech get your club?

The argument is consistently made that a non-manual speech is better than no speech at all in a club meeting.  How about if you took that non-manual speech and made it into a manual speech?  Here are some ideas to try in your club:

Have someone on the Hot Seat each week: One club in Division K always has one person on the “Hot Seat” each week.  This person must have a manual speech ready in case a speaker doesn’t show up.  This person fills a speaker slot at the last minute.

Always have a speech ready!: When I first joined Highroller Toastmasters, my mentor Huy-Suong Bui offered this advice to me.  Because I followed this advice, I earned my CTM in less than a year.  It wasn’t because I was overly ambitious in getting speeches out of the way.  Rather, I always had one ready so that when a member couldn’t speak at the last minute, I was ready to go.  

Turn a non-manual speech into a manual speech: Maybe there is no way around a non-manual speech.  Don’t let that opportunity to accomplish a project pass you by.  Get your CTM manual out and find out which project most closely matches your speech.  If you have finished your CTM, finding a place for your non-manual speech is much easier.  Arrive at your meeting early and use your club’s library of advanced manuals to find the right fit for your pocket speech. 

Non-manual speeches hurt everyone!  They should never be given in a club setting because the speaker, the evaluator, the guest, and the club suffer.  There are options available to us to make our speeches count.  And, isn’t that what being in Toastmasters is all about?  Learning to give speeches and evaluate them effectively?


Division Contests

Div G
Saturday, April 9

Div H 
Saturday, March 12

1:00PM, 

Div I 
Saturday, April 4

10:00\AM –12:00PM 

Div J 
Saturday, March 5 

Div K 
Saturday, April 1

6:30PM -- 9:00PM  

Div L 
Saturday, April 4

10:00AM –12:00PM

        


Every club in District 55 is challenged to submit one copy of their Visitor’s Packet to our Lt. Governor Marketing by April 1st , 2005.    It will be displayed at our District Conference (April 15th & 16th – San Antonio).

SPECIAL TREAT:  Our International President, Jon Greiner, will be attending the Conference the entire weekend.   He will review the submitted packets and select the “Top Ten Visitor’s Packets.  He will present “Special Awards” to the Clubs submitting these packets.  They will be presented at our Luncheon.

ALL other submissions will also receive a “Special Ribbon” for their banners after the conference.

Instructions:

1- Create OR Update (if needed) at least 21 copies of your Visitor’s Packets.  

2 - Submit ALL the information in one packet to Lt. Gov. of Marketing by 4/1/05.

3- Present the other 20 packets to your visitors when they attend your next meetings.

3 -VP of Membership and Club President sign the statement below to validate that 20 Visitors packets are ready to hand out to their visitors.

=============================================================

Validation Statement

I hereby validate that our Club (Name & #) ___________________________________

has prepared at least 20 Visitors Packets to hand out to our visitors when they visit out next club meetins.  In the future, we plan to keep Visitors Packets ready at all times to encourage our visitors to come back and join.

Club Vice President of Membership - Date

Club President - Date

Send Visitor’s Packet and above statement to: Atheria Scott, LGM -  7127 Grassy Trl – San Antonio, TX 78244   Got questions???  210-662-9895 or www.lgm55.org 

District 55 Toastmasters 

2005 Spring Conference

April 15-16, 2005

San Antonio Holiday Inn Select

77 N. E. Loop 410
Join us for our 16th conference as a Toastmasters District.  District Governor Harry Truman wants YOU!  Registration forms available at www.tmd55.org, at the Conference button.

Saturday educational sessions will feature Toastmasters International President Jon Greiner and 2003 World Champion of Public Speaking 

 Jim Key, along with several other presenters.  

Friday night features a President’s Reception with “Texican” munchies and a cash bar, followed by the Evaluation Contest.

Saturday morning begins with a Parade of Banners and Keynote by President Greiner, followed by educational sessions.  

Our Awards Luncheon will be at 11:45, followed by Jim Key’s presentation.

The main event, our District Council Meeting, where we will elect next year’s leaders, is at 3 PM.  Every club has two votes; be sure to make your voice heard!  You must get credentials by 2 PM Saturday.

We round out the day with a delicious dinner, followed by the International Speech Contest.  Will you hear the next world champion?  

Other conference activities include a First Timer’s Reception and activity, with a prize drawing, a Hospitality Suite, and an outstanding bookstore.  We are among the very few districts to offer a bookstore.  Be sure to visit!

Full Registration is $109 effective February 1, with limited room availability at $89.  Ask for the Toastmaster rate.

 





                                          January 1st- March 31st 2005

$20 DISCOUNT Conference Fee to one Area Governor from each Division with the

Most New Members   (10+)

Most New Renewed Members (5+)

$20 DISCOUNT Conference Fee to one Division Governor with the

Most New Members (20+) – NOT including New Clubs

Most New Renewed Members (10+)

$25 Toastmasters Gift Certificate to the Club in each Division with the

Most New Members  (10+)

Most New Renewed Members (5+)

Got questions-comments contact:

Atheria Scott, DTM, Lt. Gov. Marketing

210-662-9895

DISTRICT 55 SPRING 2005 CONFERENCE REGISTRATION FORM

Holiday Inn Select San Antonio Airport

April 15-16, 2005

Mail checks, payable to District 55 Toastmasters, to: Sam Robinson; 7711 Rio Blanco; Converse, TX 78109.  PayPal on-line registration allows credit card payment for full registration.

ADMISSION TO BUSINESS MEETING IS FREE 

*Conference Full Registration (all activities, educational sessions, meals)

___ $109 valid through April 01, 2005 (Payments postmarked after April 01 cannot be guaranteed meals, so please register today!)

*A La Carte: 

___ $25 Educational Sessions Only

___ $30 Friday Evening:  President’s Reception-including “Texican” munchies, 

       and Evaluation Contest

___ $35 Saturday Awards Luncheon

___ $40 Saturday Dinner and International Speech Contest

Contest Only (No Meal)   __$15 for one contest or   __$25 for both contests

$________ Total (Please enclose your check for this amount)  

*All prices are per person

Complete a form for EACH Person Registering:

Name (TM, CTM, ATM-B/S/G, DTM, Guest:)______________________________ 

Address: ____________________________________________________________
City: _________________________ Zip __________ E-mail __________________
Phone: (Day) ___________________(Evening) ______________________________

Club Name & Number ________________________Club Office ______________

This is my first District 55 Conference   ___Yes         ___No

I will help! __Promotion __Registration __Contests __ Donations 

               __Education Sessions __ Signs __Wherever you need help

Lunch:    ___Vegetarian  __Shrimp Caesar Salad  ___Chef Salad 

Dinner:   ___Vegetarian    ___Pork    ___Chicken
Hotel Accommodations: Holiday Inn Select San Antonio Airport 210-349-9900
Limited Rooms Available at $89 Per Night
Toastmasters International District 55

District Council Meeting

April 16, 2005

San Antonio, Texas

PROXY

Club Name ______________________________________Club No.: _______________

I hereby appoint __________________________________________________ to vote as Club proxy at the April 16, 2005 District 55 Council meeting listed above.

Signed: ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​___________________________________ Title: _________________________









       Club President or









       Vice President Education

Date: ____________________________

Either the Club President or the Club Vice President Education may designate, in writing, (using this form or other written communication, including e-mail) any active member in good standing of the Club to act as a proxy or proxies and cast one or both ballots of the Club at the District Council Meeting.  In the event one of those Officers is not in attendance at the meeting and has not designated, in writing, an active member of the Club to act as proxy or proxies of the Club at any Council meeting, the other Officer in attendance may cast two votes.  No other proxies shall be valid at any such meeting.

Each member of the District Council or Club proxy for the Club President or Vice President Education in attendance is entitled to one vote.  Any active member who carries the proxies of both the Club President and the Vice President Education for the Club is entitled to cast two votes; and any such Toastmaster who is also a member of the District Executive Committee is entitled to three votes.  All other Toastmasters shall be limited to a maximum of two votes, regardless of the number of Clubs to which they belong.  The maximum number of votes that any Toastmasters may cast is three, regardless of the number of Clubs to which that Toastmaster belongs.

Please contact Tonia Ramirez, DTM, Immediate Past District Governor and Chair of the Credentials Committee, with any questions at 512-463-9957 or via e-mail at tramirez@austin.rr.com.




[image: image1.png]Club Coaches and Mentors

Alive!!
Club Coach - an experienced Toastmaster assists a club with 12 of fewer
members . Each Club is eligible to have up to two Club Coaches
appointed to help the Club. The coach(es) may not be a wember of the
club at the time of appointment. The assignment is to help the club
reach Distinguished status. Club coaches will receive a pin upon
completion. Credit towards the Advanced Leader will also be awarded
upon successful completion and a certificate will be sent to each
Coach.
Club Mentor -an experienced Toastmaster who will join the club for six

months to a year and get the new group off to a "good" start. Mentors
serving for six months or more are eligible to receive club-building

credit for the Advanced Leader award.

Contact District Governor Harry Truman, DTM www dg55.org 830-980-7639 andfor

Lt. Governor Marketing, Atheria Scott, DTM www lgm55.org 210-662-9895





A Different Look for the FLASH
You have probably noticed by now that the Flash is looking a little bit changed. These latest changes in the look and feel were made with some trepidation. The design over the last few years has been essentially the same. Even when we began distributing the Flash electronically, the look and feel was quite similar. 

But keeping that same essential style, while quite reasonable for a printed document, was not quite as user friendly when it came to downloading to your personal computer. 

These changes reflect my effort to make the Flash more accessible as a downloadable newsletter. I’ve used few fonts, and used ones that all of computers have as default fonts. I have eliminated graphics, which constitute the majority of downloading time and resources. This is not to say that there will never be graphics, but they will be fewer. 

The Flash is now in Word format, so there is no longer a need to download PDF files, which is fine for printed documents, but not so great for electronic files.

I hope you enjoy this new format for the Flash. I want to hear from you about these changes. Send me good comments, not so good comments, suggestions, articles. I really would like to see a lot more variety and diversity of articles, but of course, I can only print what I receive. Thanks for your past comments and support. 

Don Brown

Flash Editor

springap@texas.net
dbrown1@dot.state.tx.us
District 55 Staff

District Governor
Harry Truman, DTM

(830) 980-7639

hstruman@earthlink.net
Lt. Gov. Education & Training
Elizabeth Sprecher, DTM

(512) 252-3244

esprecher@ticom-geo.com

elizabethjon@yahoo.com
Lt. Gov. Marketing
Atheria Scott, DTM

(210) 662-9895

joyatheria@juno.com
Immediate Past District Governor
Tonia N. Ramirez, DTM

(512) 693-4279

tramirez@austin.rr.com

tramirez@dot.state.tx.us
Public Relations Officer
Diana Barkley, CTM, CL

(512) 670-5195

dbarkley@tceq.state.tx.us
Secretary
Leanne Hulan, DTM

(210) 681-6649

secretary@tmd55.org
Treasurer
John D. DeGolier, TM

(210) 403-9255

jdegolier@satx.rr.com
Webmaster
Ron Turner, CTM

(830) 624-1180

ronald.turner7@att.net
Flash Editor
Don Brown, ATM

(512) 416-2871

dbrown1@dot.state.tx.us
springap@texas.net
POLICIES AND PROCEDURES OF DISTRICT 55

April 16, 2005

I. STATURE, PURPOSE, ADOPTION AND REVISION OF POLICIES: Official policies of District 55, as adopted from time to time by the District Council, are set forth in this document.  These policies supplement and cannot conflict with the Administrative Bylaws of the District and the Bylaws and Policies of Toastmasters International.  They may be adopted and revised at any time by majority vote of the District Council upon recommendation of the District Executive Committee.  It is the understanding that these policies and procedures will remain in effect from year to year, unless modified or canceled in whole or in part, by the District Council.

II. BOUNDARIES OF DISTRICT AND SUBDIVISIONS.

A. The District boundaries are set forth in Article V of the District Administrative Bylaws and may not be changed without approval of the Board of Directors of Toastmasters International.

B. Area and Division club assignment and reassignment will be the responsibility of the District Council (District Administrative Bylaws, Article VI) as approved at the Annual Meeting.  An Area may consist of four of more clubs, preferably contiguous.  An Area having seven or more clubs may be further divided if deemed advisable to improve administration.  A Division may have three or more Areas.  A Division of seven or more areas may be further divided, if deemed advisable, to improve administration.

III. DISTRICT, DIVISION, AND AREA ORGANIZATION 

A. CABINET:  The District Governor, Lt. Governor Education & Training, Lt. Governor Marketing, all Division Governors, Immediate Past District Governor, Secretary, Treasurer, Public Relations Officer, District Bulletin Editor and others at the discretion of the District Governor, shall constitute the Governor's Cabinet.

B. DIVISION OFFICERS AND COUNCIL

1. Where feasible, the Divisions shall be organized on a mini-District basis, with the Division Governors in charge of all Division activities and Executive District officers, providing educational and administrative support.

2. Within 30 days after election, the Division Governor-Elect should shall appoint assistants: such as, Assistant Division Governor-Education and Training, Assistant Division Governor-Marketing, Speechcraft chair, Youth Leadership chair, Division Contest chair, etc.  The Division assistants and chairs along with the Division's Area Governors shall constitute the Division Executive Committee.  The Division Governor shall serve as chair of the Division Executive Committee.

3. The Division Executive Committee, together with the President, Vice Presidents Education, and Vice Presidents Membership of the Division's clubs shall constitute the Division Council.  The Division Council should shall meet periodically at the call of the Division Governor to set Division goals and to plan and implement Division activities.  The Division Governor shall serve as the chair of the Division Council.

4. The Division Governors-Elect shall plan and arrange training sessions for new club officers serving from July 1 through December 31 prior to August 31.  The Division Governors shall plan and arrange training sessions for new club officers serving from January 2 through June 30 prior to February 28 or 29 in a leap year.

5. Training for Area and Division Governors shall be provided by the District.  Follow-up training for Area Governors may also be conducted by Division Governors under the direction of the Lt. Governor Education and Training..

6. Division officers and Area Governors shall make monthly reports to the Division Governors for use in effecting corrective action where needed.

C. AREA OFFICERS AND COUNCIL: Area Governors shall be appointed by the District Governor.  If more than one person is willing to serve as Governor for a particular Area, the respective Area Council will recommend to the District Governor, which one should be appointed.  The Area Governor-Elect should shall  appoint assistants, such as, Assistant Area Governor-Education and Training, Assistant Area Governor-Marketing, Speechcraft chair, Youth Leadership chair, Area Contest chair, etc.  The Area's assistants and chairs along with the Presidents, Vice Presidents Education, and Vice Presidents Membership of Area clubs shall constitute the Area Council.  The Area Council shall be chaired by the Area Governor.  The Area Council should shall meet once a month or at the call of the Area Governor to plan and implement activities, to consider the condition of clubs, and to assist in corrective action where indicated.

IV. CALENDARS OF EVENTS: The District Governor, the Division Governors, and the Area Governors shall prepare in advance and distribute a calendar of events and important deadlines under their respective jurisdictions for the Toastmaster calendar year.  The calendar should be distributed prior to July 1st.

V. FINANCES – REIMBURSEMENTS FOR EXPENSES: All District expenses must be supported by receipts or documentation and be submitted to their respective councils within 60 days of expense.  Each check issued by the District must be assigned to a budget line item at the time the check is written.  All reimbursements are subject to the availability of District Funds.

A. INCOME:  All District income shall be that received from Toastmasters International in accordance with its rules and regulations.  Neither the District nor any of its subdivisions or clubs shall assess or otherwise charge any Toastmaster any amount other than to cover costs of activities, with override necessary to make such activities self-supporting.  This article specifically prohibits, in accordance with Article IX (b) District Administrative Bylaws, the assessing of any club or individual Toastmaster by this District or any of its subdivisions (Division, Area or Club) for any business meetings.

B.    ADMINISTRATIVE EXPENSES

1. DISTRICT, DIVISION AND AREA EXPENSES: Reimbursement for expenses incurred in District, Division and Area activities shall be made only in accordance with the District budget and subject to availability of District funds.

2. FINANCE CHAIR – DISTRICT EVENTS: For all meetings of the District 55 Council, Executive Committee or any other District 55 sponsored event which requires an overnight stay in the town where such is held and any part of the agenda for associated events takes place over any portion of two consecutive days, all funds which are advanced by District 55 and all funds derived from the event(s), as well as all expenses associated therewith shall be handled through the District Treasurer.  Otherwise a separate bank account in the name of the event shall be established and a specific treasurer or finance chair, who shall not be the event chair, shall be appointed by appropriate authority and shall have control over the account so set up.  In no case will such funds by handled through any one individual's personal account.  The provision of District 55 policy relating to final accounting shall apply.  To implement this procedure:

a. Any advance funds or "seed money" from District 55 shall be deposited in such an account.

b. Any donations, contributions of a monetary nature, proceeds from advertising, raffles, or other events held at such District function shall be handled through such account.

c. All registration fees for attendance shall be handled through such account, and all remittances shall be made payable by the attendees to the designated event or to District 55 Toastmasters.

d. All disbursements associated with the event shall be made through such account, but this will not prevent anyone necessary for the working of the event from making a cash out-of-pocket disbursement and then later being reimbursed upon presentation of proper receipts and or documents from such account.

e. The above does not apply to any meeting on the Area or Division level or any one-day District meeting other than a District Conference. or Convention.
3. RELEASE OF FUNDS TO GOVERNOR-ELECT: The District Governor and District Treasurer shall release to the District Governor-elect, prior to the latter's assumption of office on July 1, funds sufficient for the latter to prepare for administration.  Effective July 1, 1997, Toastmasters International has issued the following requirement:  "In order to ensure initial operating funds for the new elected District Officers in each succeeding administration, no requisition on the account of any District shall be honored which would reduce the balance in the District reserve during the period from April 1 to June 30 to a sum less than 25% of the District's per capita income for the prior year."

4. BUDGET REVIEW:  The District Treasurer shall issue financial reports with recommendations as to revisions of the budget, where indicated as follows:

a. Monthly reports to the District Governor, Lt. Governor Education & Training, and Lt. Governor Marketing

b. Each District Executive Committee Meeting

c. Each District Council Meeting

d. Quarterly reports to World Headquarters for the quarters ending of September and March. 

All reports are due within 30 days of the end of the reporting period. 

C.
TRAVEL EXPENSE REIMBURSEMENT (All District reimbursement is subject to availability of funds):

1. REGIONAL CONFERENCE AND INTERNATIONAL CONVENTION: The District Governor-elect, Lt. Governor Education and Training-elect, Lt. Governor Marketing-elect and the Outgoing District Governor will be reimbursed for that part of coach class airfare to the Regional Conference not paid by Toastmasters International. The District Governor, Lt. Governor Education and Training, and Lt. Governor Marketing will be reimbursed for that part of coach class air fare to the International Convention not paid by Toastmasters International.  The Immediate Past District Governor will be reimbursed for that part of coach class airfare to the International Convention not paid by Toastmasters International, only if the District achieves distinguished status or above during the Immediate Past District Governor's term of office as District Governor.  Advance funds may be provided with District Governor approval, if requested.

1. 
REGIONAL CONFERENCE: The District Governor-elect, Lt. Governor Education and Training-elect, Lt. Governor Marketing-elect and the Outgoing District Governor will be reimbursed for 50% registration fee and that part of coach class airfare to the Regional Conference not paid by Toastmasters International.  The District Governor-elect, Lt. Governor Education and Training-elect, Lt. Governor Marketing-elect and the Outgoing District Governor will receive a $30 per diem not to exceed $90 per person.   Advance funds may be provided with District Governor approval, if requested

INTERNATIONAL CONVENTION:  The Lt. Governor Education and Training, Lt. Governor Marketing will be reimbursed for 50% of the “Full Convention” registration fee.  The District Governor shall be reimbursed for those “Full Convention registration fees” not covered by Toastmasters International.  The District Governor, Lt. Governor Education and Training, and Lt. Governor Marketing will be reimbursed for that part of coach class air fare to the International Convention not paid by Toastmasters International.  The Immediate Past District Governor will be reimbursed 50% of “Full Convention” registration fee and for that part of coach class airfare to the International Convention not paid by Toastmasters International, only if the District achieves distinguished status or above during the Immediate Past District Governor's term of office as District Governor.  The District Governor-elect, Lt. Governor Education and Training-elect, Lt. Governor Marketing-elect and the Outgoing District Governor will receive a $30 per diem not to exceed $120 per person.  Advance funds may be provided with District Governor approval, if requested

2. EXECUTIVE COMMITTEE AND CABINET: The members of the District Executive Committee shall be reimbursed for their travel to all District functions (if the distance totals 170 miles or more round trip) at which their presence is required by the District Governor and if the function is outside their home county subject to availability of funds.   In the event any district officer or member of executive committee is required to travel to an official venue entailing an overnight stay, the committee member is entitled to a per diem of $30 per day not to exceed $60 total per member.

3. TRAVEL REIMBURSEMENT RATE: Reimbursement shall be calculated at $.14 mile.  When carpooling reimbursement shall only be made for Executive Committee members driving.  Request for reimbursement must document miles traveled and purpose.  Reimbursement to one person may not exceed the current limit allowed by the IRS for business mileage.

4. TRAVEL TO MID-YEAR PLANNING CONFERENCE: The District Governor, Lt. Governor Education and Training, and Lt. Governor Marketing will be reimbursed for coach class airfare, registration, and $30 per day per diem not to exceed $60 total per officer to the Regional Mid-Year Planning Conference.

5. DISTRICT BUDGET STANDARDS: Effective July 1, l995, Toastmasters International requires that District budget expenses cannot exceed the following limits: Membership and Club extension – no limit; Communication and PR – maximum 25% of total budget: Officer training – 30% of total budget, Speech contests and awards – maximum 10% of total budget; Administrative – maximum 20% of total budget, Travel – maximum 25% of total budget; Other – maximum 10% of total budget.  These standards are designed to provide guidance during the budget development process so that the focus continues to be on extending the benefits of Toastmasters to others by establishing new Clubs and building membership in existing clubs.

6. FINANCIAL CONTROLS: It is essential to have in place some basic fiscal controls that can help the District Officers manage and account for the expenditures of Toastmasters International funds.  The District will adhere to the financial controls listed in Toastmasters International policy.

7.  SUMMARY OF EXPENSE REIMBURSEMENTS: See attached chart.

D. CLUB OFFICER EXPENSES: NONE PAID.  No travel funds may be paid by the District to the Club Presidents and Vice Presidents Education or their representatives to attend the District Council meetings.

E. DISTRICT CONFERENCE FINANCIAL REPORTS: The District Conference Chair at the Fall and Spring District Conferences shall, within 45 days following the conclusion of the meetings, submit a written report of the collections and disbursements of funds with receipts documenting all transactions.  The report must be submitted to the District Governor.  The net proceeds from the conferences shall be deposited in the District Treasury.

VI. HONORS AND AWARDS

District awards programs shall be the responsibility of the District Governor.  The District Governor shall present these programs to the Executive Committee members at the first meeting of the new administration.

VII
DISTRICT CONTESTS

A. CONTEST ADMINISTRATION

1. RULES:  The contest rules shall be as given in the official Toastmasters International Contest Manual.

2. DISTRICT CONTEST OFFICIALS: The Lt. Governor Education and Training will be the responsible officer for the contests with responsibility to select the contest chair. The Division and Area Governors will be responsible for the selection of their respective contest officials.

B. DISTRICT CONTESTS: During the Fall and Spring, the District shall conduct contests at the Club club, Area, Division and District levels.  The District Governor shall announce at the first Executive Committee meeting which contests will be held that year.  The District level contests shall be held at the Fall or Spring Conference.  The winner of the District International Speech Contest will compete at the Region III Conference.

VIII.  DISTRICT CONFERENCE SITES

A. FALL:  The site of the Fall Conference shall be rotated by Division and shall be chosen two years in advance by the District Council at its Fall meeting.

B. SPRING:  The site of the Spring Conference shall be rotated by Division and shall be chosen two years in advance by the District Council at its Spring meeting.

IX. PRESERVATION OF RECORDS: Only the following District records shall be preserved permanently by the District secretaries.  All other items accumulated by the District Governor, District Secretary, and District Treasurer may be disposed of after one year following the end of their administration.

A. Books of minutes of District Council and Executive Committee meetings, including Past District Governor's Advisory Committee (PDGAC), long-range Planning Committee (LRPC) reports and all committee reports adopted.

B. File of District Bulletins.

C. Annual reports of audit committee.

D. June 30 Financial Statements.

E. June 30 District Performance reports.

F. Official copy of District Administrative Bylaws, including amendments adopted and reprints, and copy of transmittal letter to Toastmasters International regarding changes for Board of Directors approval and correspondence from Toastmasters International.

This does not address those records required by Toastmasters International to be submitted to world headquarters World Headquarters for their records.  The District shall send all financial records for the previous year to World Headquarters by November 30.

X. NEW BUSINESS-DISTRICT COUNCIL: New business must be received by the District Governor at least forty-five give (45) days prior to the Executive Committee Meeting.  New business that has not first been considered by the Executive Committee will not be considered by the District Council except by a two-third (2/3) vote of the Council to amend the agenda.

XI. REFERENCE MATERIALS

A. Toastmasters International Policy Bulletin No. G-17 – District Fiscal Management

B. Toastmasters International Policy Bulletin No. G – Political and Campaign Ethics

C. Toastmasters International Policy Bulletin No. 33 – Dues and Fees Established By the Board of Directors

D. District 55 Administrative Bylaws as amended by the District 55 Council at its annual meeting

XII. DISTRICT 55 ADMINISTRATIVE BYLAWS/DISTRICT 55 POLICIES AND PROCEDURES: The District 55 Administrative Bylaws and the District 55 Policies and Procedures shall be updated immediately after the District Council Meeting at which amendments are approved by the District Council.  The Minutes of the Council Meeting shall have attached a copy of such amendments and contain a proper quotation of the amendments as approved.

An updated copy of the District 55 Administrative Bylaws and the District 55 Policies and Procedures shall be furnished to members of the Executive Committee at the first meeting of the new administration.

RULES OF ORDER OF DISTRICT 55

July 1, 2001
l. Order of Precedence – All proceedings shall be conducted in accordance with the Articles of Incorporation, Bylaws, and published Policies of Toastmasters International.  Robert's Rules of Order, Newly Revised, shall be the final authority in parliamentary procedure, insofar as it does not conflict with the Articles of Incorporation, Bylaws, and published Policies of Toastmaster International.

2. Credentials Committee Report – The Credentials Committee shall report at the beginning of each Business Meeting the total number of delegates registered, in person and by proxies.  During the Credentials Report, the Committee will confirm that the business meeting has a quorum as defined by the Bylaws of Toastmasters International.

3. Credentials Requirements – Each club in good standing with Toastmasters International at the time of each business meeting is entitled to two votes.  These votes are carried by the Club's President and Vice President Education (Delegates).  If only one of these two is present, that officer can carry both club votes without a proxy from the other officer.  If neither of these club officers is present, a member in good standing of that club can carry the club votes by proxy (Alternative Delegates).  In addition, Area Governors, Division Governors, District Lieutenant Governors Education & Training and Marketing, District Public Relations Officer, District Secretary, District Treasurer, District Governor, and the Immediate Past District Governor each carry one vote (Delegates-at-Large).  No one else can carry these votes by proxy.  Delegates at Large can carry up to three votes; all other voters are limited to two votes.

4. Participation Authority – Only Delegates, Alternative Delegates, and Delegates-at-Large may make motions or participate in discussions on motions.  Before addressing the assembly, a delegate shall state his or her name, club name and number, and shall display a voting ballot.

5. Timer – The Chair shall appoint an official timer who shall stand and applaud when the time authorized has expired.

6. Resolutions – The Chair will call for discussion, pro and con, from interested delegates parties who will speak on an alternate basis.
7. Amendment to Toastmasters International Proposals – Toastmasters International  Pproposals cannot be amended since the Bylaws of Toastmasters International set forth the requirements for presentation of proposals.  Proposals must be sent to member clubs at least 30 days in advance.
8. Time Limits for Agenda Items – Debate or discussion on any item on the agenda shall be limited to a maximum of ten minutes.  Debate may be extended at the discretion of the Chair to allow additional discussion if fairness so requires.

9. Time Limits for Speakers – No delegate shall speak more than once on the same question or longer than two minutes.  Debates may be extended at the discretion of the Chair to allow additional discussion if fairness so requires.  This limitation does not apply to points of order and appeals.

10. Voting Method – Voting may be by ballot or by voice vote.

11. Enforcement of Rules and Appeals – The Chair will enforce the rules, but a member may appeal a ruling of the Chair.  Following a brief statement by the challenging members and a response by the Chair, the Chair shall put the question, and a majority (or tie) vote shall uphold the ruling of the Chair.  The Chair may vote on an appeal.

12. Motions – Any decision of the meeting is to be made by means of a motion offered by the Executive Committee or by a voting Delegate and seconded (if appropriate) by another voting Delegate, stated by the Chair, offered for debate, and then put to a vote by the Chair.  Motions shall be stated in the positive, not the negative.

HISTORY OF REVISION:
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November 17, 2004

Revised:

April 16, 2005

District Travel, Training, and Trophy Reimbursement Policy

	
	District

Cabinet
	District Executive Committee
	District 

Council/ Conference
	Mid-Year Training
	Regional 

Conference
	International 

Convention
	Club Officer Training
	Contest

Trophies

	District Governor


	*Yes
	*Yes
	*Yes
	Yes
	Yes**
	Yes***
	None
	None

	Lt. Governor

Education & Training
	*Yes
	*Yes
	*Yes
	Yes
	Yes**
	Yes***
	None
	None

	Lt. Governor

Marketing
	*Yes
	*Yes
	*Yes
	Yes
	Yes**
	Yes***
	None
	None

	Immediate Past District Governor
	*Yes
	*Yes
	*Yes
	No
	Yes**
	Yes***
	None
	None

	District Secretary


	*Yes
	*Yes
	*Yes
	No
	No
	No
	None
	None

	District Treasurer


	*Yes
	*Yes
	*Yes
	No
	No
	No
	None
	None

	Public Relations Officer


	*Yes
	*Yes
	*Yes
	No
	No
	No
	None
	None

	Division Governors


	*Yes
	*Yes
	*Yes
	No
	No
	No
	$100 

for the year
	$90 for the year

	Area Governors


	*Yes
	*Yes
	*Yes
	No
	No
	No
	None****
	$45 for the year

	NOTES:

*         Only if at least 170 miles round trip(@14 cents per mile) and subject to availability of funds.

**         International pays travel for DG-Elect, LGET-Elect, LGM-Elect to regional conference.  District pays Travel for outgoing DG

***     International pays travel for DG, and ½ of LGET airfare.  District pays for ½ LGET and all LGM airfare.  District pays travel for outgoing DG if district achieved distinguished status during their year.

****   Division Governors may designate all or part of their $100 for use by their Area Governor

Revised 4/16/2005
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Got questions-comments? 


Contact: Atheria Scott, 


DTM, Lt. Gov. Marketing


210-662-9895





� HYPERLINK  \l "bylaws" ��Proposed changes to our bylaws� that will be 	15


voted on at the council meeting on 16 April.
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