The Realignment Committee is pleased to present its proposal for the 2011-2012 Alignment for District
55.

We have divided the clubs into 8 Divisions and 39 Areas. Divisions are based on geography—G for the
Coastal and Valley Region; F, H, and | for San Antonio and the Hill Country; J, K, L, and M for Austin.

Within the Divisions, we tried to balance areas so that Area Governors could give maximum service to
their clubs. We grouped them as closely together as possible and gave each area a mix of club strengths
and meeting times.

We asked for input from area governors and division governors and used the current performance of
the clubs on the DCP plan to aid in the decisions.

Of course, current performance does not guarantee future results, but, to the best of our ability, we
have aligned District 55 for success in 2011-2012.
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Sharon created the maps now linked on the website. Thanks, Sharon!



