PROCEDURES OF DISTRICT 55

l. STATURE, PURPOSE, and ADOPTION AND REVISION OF PROCHRES: Official procedures of District 58s
adopted from time to time by the District Couneite set forth in this document. These procedwpplement and cannabnflict
with the Administrative Bylaws of the District ancetBylaws and Policies of Toastmasters Internatiofddey may be adopteahd
revised at any time by majority vote of the Didti@ouncil upon recommendation of the District Exéei Committee. It ishe
understanding that these procedures will remairifecefrom year to year, unless modified or candetewhole or in part, bthe
District Council.

Il. BOUNDARIES OF DISTRICT ANDSUBDIVISIONS.

A. The District boundaries are set forth in Artideof the District Administrative Bylaws and may nat ¢thanged
without approval of the Board of Directors of ToassiesasInternational.

B. Area and Division club assignment and reassignméhbe the responsibility of the District Couh¢District
Administrative Bylaws, Article V1) as approved at thenual Meeting. An Area may consist of four or mahebs,preferably
contiguous. An Area having seven or more clubs befurther divided if deemed advisable to impradeninistration. ADivision
may have three or more Areas. A Division of sevemore areas may be further divided, if deemedsable, tamprove
administration.

II. DISTRICT, DIVISION, AND AREA ORGANIZATION

A. CABINET: The District Governor, Lieutenant GoverrEducation & Training, Lieutenant Governdarketing,
Division Governors, Immediate Past District Goverr®ecretary, Treasurer, Public Relations Officer, iRistWebmaster andthers
at the discretion of the District Governor, shalhstitute the Governor8abinet.

B. DIVISION OFFICERS ANDCOUNCIL

1. Where feasible, the Divisions shall be orgashize a mini-District basis, with the Division Gowersin
charge of all Division activities and with the Ex&ga District officers, providing educational andrainistrativesupport.

2. Within 30 days after election, the Division @ovor-Elect should appoint assistants: suclasistant
Division Governor-Education and Training, AssistBiNision Governor-Marketing, Speechcraft chair, Ytoutadershighair,
Division Contest chair, etc. The Division assistarid chairs along with the Division's Area Goverrgirall constitute thBivision
Executive Committee. The Division Governor shatveeas chair of the Division Executi@mmittee.

3. The Division Executive Committee, together vitib President, Vice Presidents Education, \dice
Presidents Membership of the Division's clubs statfistitute the Division Council. The Division Courstiould meet periodicallst
the call of the Division Governor to set Divisionag® and to plan and implement Division activitidshe Division Governoshall
serveas the chair of the DivisioBouncil.

4. The Division Governors-Elect, under the diraettid the Lieutenant Governor Education and Training,
shall plan and arrange training sessions for newv officers servingrom July 1 through December 31 prior to August 31. The
Division Governors, under the direction of the Lendant Governor Education and Training, shall plath@mange training sessions
for newclub officers serving from January 2 through June 30rpo February 28 or 29 in a legpar.

5. Training for Area and Division Governors shallgsevided by the District. Follow-up training férea
Governors may also be conducted by Division Governoder the direction of the Lieutenant Governor ¢adion andTraining.

6. Division officers and Area Governors shall malenthly reports to the Division Governors for use
effecting corrective action whereeeded.

C. AREA OFFICERS AND COUNCIL: Area Governors shall Ippainted by the District Governor. Theea
Governor should appoint assistants, such as, Assidtea Governor-Education and Training, AssistaréaGovernor-Marketing,
Speechcraft chair, Youth Leadership chair, Areat€strchair, etc. The Area's assistants and chkirgy with the President¥jce
Presidents Education, and Vice Presidents Memberfhpea clubs shall constitute the Area Coundihe Area Council shabe
chaired by the Area Governor. The Area Council shouteét once a month or at the call of the Area Guyeto plan andmplement
activities, to consider the condition of clubs, @aadssist in corrective action whenglicated.

\A CALENDARS OF EVENTS: The District Governor, thevidion Governors, and the Area Governors shalparein
advance and distribute a calendar of events andriiaat deadlines under their respective jurisdiitiéor the Toastmastealendar
year. The calendar should be distributed priahuy 1st.
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PROCEDURES OF DISTRICT 55

V. FINANCES — REIMBURSEMENTS FOR EXPENSES: All distrfands, regardless of the source of these fuaits,
Toastmasters International funds. District fundy tma only be usetbr:

. District and club officetraining.

. Clubextension.

. Clubrescue.

. Supporting clubs in their membership growfforts.

. Promotion of Toastmasters International edunatiprograms withirclubs.

. Communication within the district, including dist bulletins, directories, newsletters, web sits,

. Administrative supplies and district managenmaaterials.

. Awards andecognition.

. Authorized district travel to officially recogr@d events: mid-year training and the Internatid@@hvention. District
funds cannot be used for any other meetings outhieldistrict.

10. District conferences, other district meetiregs] SpeecikContests.

©CoOoO~NOOOUTh, WNPF

All District expenses must be supported by receipdogumentation and be submitted to their respeatouncils within 60 daysf
expense. Each check issued by the District musisbigined to a budget line item at the time thelchewritten. All
reimbursementare subject to the availability of Distrietinds.

A. INCOME: All District income shall be that reced/érom Toastmasters International in accordancé itstrules
andregulations. Neither the District nor any of itsbdivisions or clubs shall assess or otherwise ehany Toastmaster amynount
other than to cover costs of activities, with oiggrnecessary to make such activities self-suppgrtiThis articlespecifically
prohibits, in accordance with Article IX (b) DisttiAdministrative Bylaws, the assessing of any cluindividual Toastmastdoy
this District or any of its subdivisions (DivisioArea or Club) for any businesseetings.

B. ADMINISTRATIVE EXPENSES

1. DISTRICT, DIVISION AND AREA EXPENSES: Reimbursemdat expenses incurred District,
Division and Area activities shall be made only is@dance with the District budget and subject tdlalkdity of District funds.

2. FINANCE CHAIR — DISTRICT EVENTS: For all meeting$ the District 55 CouncilExecutive
Committee or any other District 55 sponsored eventhvtequires an overnight stay in the town wheréhsadeld and any paof
the agenda for associated events takes place nygroation of two consecutive days, all funds whick advanced by District &5d
all funds derived from the event(s), as well asaflenses associated therewith shall be handledghrie DistrictTreasurer.
Otherwise a separate bank account in the name @vidra shall be established and a specific treasurnance chair, who shatlot
be the event chair, shall be appointed by apprtgpeaathority and shall have control over the act@onset up. In no case wéllich
funds by handled through any one individual's peasaccount. The provision of District 55 policyating to final accountinghall
apply. To implement thiprocedure:

a. Any advance funds or "seed money" from DistriesBall be deposited in such account.

b. Any donations, contributions of a monetary natiproceeds from advertising, raffles,odher
events held at such District function shall be hestdhrough suclaccount.

C. All registration fees for attendance shall bedied through such account, andralnittances
shall be made payable by the attendees to therdesigd) event or to District S5Sboastmasters.

d. All disbursements associated with the eventl sleainade through such account, but this ndit
prevent anyone necessary for the working of thatefrem making a cash out-of-pocket disbursementtaen latebeing
reimbursedupon presentation of proper receipts or documieats suchaccount.

e. The above does not apply to any meeting ortha or Division level or any one-ddjstrict
meeting other than a Distri€onference.

3. RELEASE OF FUNDS TO GOVERNOR-ELECT: The District @ovor and District Treasurshall
release to the District Governor-elect, prior to lttter's assumption of office on July 1, funds isight for the latter to prepafer
administration. Effective July 1, 1997, Toastmestaternational has issued the following requiretne'ln order to ensurmitial
operating funds for the new elected District Offfcer each succeeding administration, no requisitiorthe account of aryistrict
shall be honored which would reduce the balandherDistrict reserve during the period from ApritalJune 30 to a sum leggan
25% of the District's per capita income for theopgiear."
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PROCEDURES OF DISTRICT 55

4. BUDGET REVIEW: The District Treasurer shallussfinancial reports with recommendationg@s
revisions of the budget, where indicatedaws:

a. Monthly reports to the District Governor, Liend@t Governor Education & Trainingnd
Lieutenant GovernoMarketing

b. Each District Executive Committdéeeting

C. Each District CounciMeeting

d. Quarterly reports to World Headquarters for tharters ending September avidrch.

All reports are due within 30 days of the end of igggortingperiod.
C. TRAVEL EXPENSE REIMBURSEMENT (All District reibbursement is subject to availability finds):

1. INTERNATIONAL CONVENTION: The Lieutenant Govern&ducation and Trainind,ieutenant

Governor Marketing will be reimbursed for 50% of tfill Convention” registration fee. THaistrict
Governor shall be reimbursed for those “Full Conientegistration fees” not covered bhpastmasters
International. Toastmasters International shathkrirse the travel expenses of the Dist@civernor,
Lieutenant Governor Education and Training, and teéeant Governor Marketing. The DistriEteasurer
will be reimbursed for travel expenses not covergd dastmasters International. Travelmbursement will
be based on a 21 day advance purchase fare. ThreD&overnor, Lieutenant Govern&ducation and
Training and Lieutenant Governor Marketing will reeea 50% Hotel reimbursement notexceedSeven
(7) nights per person. The District Treasurer vatteive a 50% hotel reimbursement nogxceedhree (3)
nights. The Immediate Past District Governor willrbenbursed 50% of “FulConventionregistration fee
and for that part of coach class airfare to therhmtional Convention not paliy Toastmasters
International, only if the District achieves digjirished status or above during themediatePast District
Governor's term of office as District Governor. Tehxeimbursement will be based o2 hdayadvance
purchase fare. The Immediate Past District Govewilbrreceive 50% Hoteteimbursement ndb exceed 4
nights per person only if the District achievesidished status or above duritigeImmediate Past
District Governor's term of office as District Gomer. Advance funds may lpFovidedwith District
Governor approval, ifequested.

NOTE: Registration fees and hotel reimbursementpaid by Toastmasters International will be reimbdrenly if thedistrict

officer attends all educational sessions relatedigther district officer position and all businegmvention functionsncluding

interviewing candidates for internatiorafice.

2. EXECUTIVE COMMITTEE AND CABINET: The members ofdtDistrict Executive Committee shalé
reimbursed for their travel to all District funatie (if the distance totals 170 miles or more rotrig) at which their presends
required by the District Governor and if the functisroutside their home county subject to availapiif funds. In the evergny
district officer or member of Executive Committeeréquired to travel to an official venue entaileng overnight stay, theommittee
member is entitled to a hotel reimbursement of $80night not to exceed $60 total peember

3. TRAVEL REIMBURSEMENT RATE: Reimbursement shall ¢tsculated at $0.32 per mil&vhen
carpooling, reimbursement shall only be made faedtixive Committee members driving. Request fanbeirsement mustocument
miles traveled and purpose. Reimbursement to eneop may not exceed the current reimbursemenirratect for federaincome
tax purposes by the United States Internal Rev&aueice.

4, TRAVEL TO MID-YEAR PLANNING CONFERENCE: Toastmasseinternational shall reimburskee
travel expenses of the District Governor, Lieuter@avernor Education & Training, and the Lieutenant &aer Marketingas
follows:

1. Air, Bus or Train — Full reimbursement, rounig-tat the lowest rate (coach or discount if apgilie) between airports passenger
terminals nearest the training site and the honeaohofficer.

2. Car — At the current mileage reimbursement iratffect for federal income tax purposes by thétééhStates InterndRevenue
Service by the most direct route. Mileage reimborent shall not exceed the lowest airfare ratecftoar discount ibpplicable).
The district governor shall certify the attendan€¢hese officers to World Headquarters before dfigar receives dravel
allowancereimbursement.

The district may provide reimbursement for any ségition and 50% hoteéimbursement.
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PROCEDURES OF DISTRICT 55

5. DISTRICT BUDGET STANDARDS: The District Budget $@ss Guide published Ayastmasters
International specifies the maximum expenses allofgetlarketing, Communications and Public RelatioBducation andraining,
Speech Contests, Administrative, Travel, and oéxpenses. District 55 shall set its budget soohsmnexceed thesguidelines.

.6 TRAVELTO DISTRICT TOASTMASTER LEADERSHIP TRAINING: The District Governor, Lieutenant
Governor Education and Training, and Lieutenantésoor Marketing shall be reimbursed for their ttdweeDistrict sponsored club
officer training events (also known as TLI's) iftdistance totals 170 miles or more round trip tiedfunction is outside their home
county subject to availability of funds. In theset the training entailan overnight stay, they will be entitled to a hoéémbursement of
$30 per night not to exceed $60 per event per perso

7. OFFICIMARKETING VISITS: Either the District Governor or thedLitenant Governor Marketing shall
be reimbursed for travel for official marketing itsswhen accompanied by a Toastmasters Internatexeautive officer, directoqr
region advisor. Theisits must exceed 170 miles round trip and bsidathe home countgnd are subjedb availability of funds. In the
event the visitentail an overnight stay, they will be entitlecatbotel reimbursement of $30 per night not to edaa® night.
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PROCEDURES OF DISTRICT 55
8. FINANCIAL CONTROLS: It is essential to have in pdasome basic fiscal controls that can hblp
District Officers manage and account for the expeme# of Toastmasters International funds. Theriswill adhere tathe
financial controls listed in Toastmasters Interomdil policy.

9. SUMMARY OF EXPENSE REIMBURSEMENTS: See attaclobdrt.

D. CLUB OFFICER EXPENSES: NONE PAID. No travel furday be paid by the District to the Cl#esidents
and Vice Presidents Education or their represemstio attend the District Counaileetings.

E. DISTRICT CONFERENCE FINANCIAL REPORTS: The Districbnference Chair at the Fall and SpriDigtrict
Conferences shall, within 45 days following the dasion of the meetings, submit a written reporthe tollectionsand
disbursements of funds with receipts documentihgraisactions. The report must be submitted ¢éoDrstrict Governor. Thaet
proceeds from the conferences shall be depositdtkiDistrict Treasury.

F. . The District 55 International Speech Contésner will receive travel reimbursement from Toaastersinternational
based upon a 21 day advance purchase; if conteiaes, reimbursement will be at the current mikeagimbursement rate effect
for federal income tax purposes by the United Statternal Revenue Service by the most direct roiitee costs ohccommodation
and registration for the Toastmasters Internati@wivention are the responsibility of the conteistard no reimbursemeibty
Toastmasters International or District 55ighorized.

G. Districts shall not reimburse any other individufar travel outside the district for items reldt® travel outsid¢he
district.

VI HONORS ANDAWARDS
District awards programs shall be the responsihiftthe District Governor. The District Governor di@lesent these prograrts
the Executive Committee members at the first mgatiithe newadministration.

VII. DISTRICT CONTESTS
A. CONTESTADMINISTRATION
1. RULES: The contest rules shall be as givethénofficial Toastmasters International Contelsinual.
2. DISTRICT CONTEST OFFICIALS: The Lieutenant Govarmucation & Training will be theesponsible

officer for the contests with responsibility toesell the contest chair. The Division and Area Govermall be responsible fahe
selection of their respective contedficials.

B. DISTRICT CONTESTS: During the Fall and Spring, Bistrict shall conduct contests at the Club, A@&jsion
and District levels.The District Governor shall submit for District Exgive Committee approval, at the first Execut@emmittee
meeting, which of the contests recognized by Toastens International, in addition to the Internaéib8peech Contest, will beeld
that year. The District level contests shall be held at thé &aBpring Conference. The winner of the DistrittelnationalSpeech
Contest will compete at the Toastmasters InternatiGonvention.

VIII. DISTRICT CONFERENCESITES

The site of the District Conferences shall be eataty Division in the following sequence: G, JM,F, K, I, and L. Special
circumstances may change the Division rotation withapproval of the District Council. Rotatioralilrevert to theapproved
sequence after any special circumstances haveduegassed. City and meeting location for the aemfee will be determined likie
District Governor, Lieutenant Governor Education &ifing and Conferencghair.

Note: Rotation sequence to start after last preshioapproved site by the Distri@ouncil.
IX. PRESERVATION OF RECORDS: Only the following Distriecords shall be preserved permanently byDtisérict
secretaries. All other items accumulated by th&triagt Governor, District Secretary, and District 8sarer may be disposed after

one year following the end of theadministration.

A. Books of minutes of District Council and ExecetiCommittee meetings, including Past Dist@civernor's
Advisory Committee (PDGAC), Long-range Planning Conteeit(LRPC) reports and all committee repadspted.
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PROCEDURES OF DISTRICT 55

B. File of DistrictBulletins.

C. Annual reports of auddommittee.

D. June 30 Financigtatements.

E. June 30 District Performanoeports.

F. Official copy of District AdministrativBylaws, including amendments adopted and reprantd, copyof

transmittal letter to Toastmasters Internationglarding changes for Board of Directors approval emdespondencéom
Toastmasterinternational.

This does not address those records required bsti@aters International to be submitted to Worladtgiarters for theirecords.
The District shall send all financial records foe fhrevious year to World Headquarters by Noven3ter

X. DISTRICT COUNCILBUSINESS

A. NEW BUSINESS: New business must be reszebyy the District Governor at least fourteen (1dysdprior tothe
Executive Committee Meeting. New business that lvadirst been considered by the Executive Committélenot be considered
by the District Council except by a two-third (2/3)te of the Council to amend tlgenda.

B. NOTIFICATION OF DISTRICT COUNCIL AGENDA: T District Governor shall include in the requifedir
week notification the followingnformation:

the date, time and location of the District 8caliBusinesdMeeting
the closure time of the credentidkssk
a copy of the proposed District Counsgenda
Copies of Committee Reports, including butlimited to, Nominating Committee RepoBjstrict
Procedure Rewew Committee Report, Redistrictingn@ittee Report, Financial Reports to include a&diport if availableBudget
and TreasurerReport*

5. Notification of the process for proposing nevsibhesstems

6. District Council Meeting ProxiForm

J>.‘*’!\>!—‘

*E-mail is sufficient, but if E-mail isn’t availabl then forms to be sent by regufaail.

XI. REFERENCEMATERIALS
A. Toastmasters International Policy & Procedungdated Feb 11, 2010 — District Fisdédhnagement
B. Toastmasters International Policy & Procedungdated Feb 11, 2010 — Expense Payments AvailabRistrict
Officers and Speech Conteats
C. Toastmasters International Policy Bulletin No- Bolitical and CampaigEthics
D. Toastmasters International Policy Bulletin No.-3Bues and Fees Established By the Boardirgctors
E. District 55 Administrative Bylaws as amended Iy District 55 Council at its annuideeting
XIl. DISTRICT 55 PROCEDURES: The District 55 Proceshishall be updated immediately after the Distrimtiiil Meeting

at which amendments are approved by the District Cibuithe Minutes of the Council Meeting shall hatéached a copy afuch
amendments and contain a proper quotation of trendments aapproved.

An updated copy of the District 55 Procedures ghalfurnished to members of the Executive Commidtetbe first meeting ahe
newadministration.
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PROCEDURES OF DISTRICT 55
SPECIAL RULES OF ORDER
DISTRICT 55

l. Order of Precedence — All proceedings shall belooted in accordance with the Articles of Incorpiora Bylaws,and
published Policies of Toastmasters Internatiofbbert's Rules of Order, Newly Revised, shall befitred authority inparliamentary
procedure, insofar as it does not conflict with Arécles of Incorporation, Bylaws, and published iBies of Toastmastdnternational.

2. Credentials Committee Report — The Creden@alsmittee shall report at the beginning of eachifBass Meeting theotal
number of delegates registered, in person anddxigs. During the Credentials Report, the Committéll confirm that thebusiness
meeting has a quorum as defined by the Bylaws o$fhuasterdnternational.

3. Credentials Requirements — Each club in goaddshg with Toastmasters International at the tifneach business meetirg
entitled to two votes. These votes are carriechkyQlub's President and Vice President Educatiate@@ates). If only one dhese
two is present, that officer can carry both club vatéhout a proxy from the other officer. If neithef these club officers igresent,
a member in good standing of that club can careycthb votes by proxy (Alternative Delegates). dididon, AreaGovernors,
Division Governors, District Lieutenant Governors Ealion & Training and Marketing, District Public Rébns Officer District
Secretary, District Treasurer, District Governor, #melImmediate Past District Governor each carey wote(Delegates-at-Large).
No one else can carry these votes by proxy. DedsgatlLarge can carry up to three votes; all otb&grs are limited to twwotes.

4. Participation Authority — Only Delegates, Altative Delegates, and Delegates-at-Large may maksmnsoor participatén
discussions on motions. Before addressing therddyea delegate shall state his or her name, mhrbe and number, arsthall
display a votingoallot.

5. Timer — The Chair shall appoint an official #mwho shall stand and applaud when the time autbdiasexpired.
6. Resolutions — The Chair will call for discussigno and con, from interested delegates who wab&pon an alternateasis.
7. Amendment to Toastmasters International Propesdloastmasters International proposals cannatrinded sincthe

Bylaws of Toastmasters International set forth #guirements for presentation mfoposals.

8. Time Limits for Agenda Items — Debate or disgus®n any item on the agenda shall be limited tosximum often
minutes. Debate may be extended at the discrefitime Chair to allow additional discussion if fags saequires.

9. Time Limits for Speakers — No delegate shalb&gpmore than once on the same question or longertthominutes.
Debates may be extended at the discretion of thé& @hallow additional discussion if fairness souigs. This limitation doesot
apply to points of order areppeals.

10. Voting Method — Voting may be by ballot or byice vote.

11. Enforcement of Rules and Appeals — The Chalremflorce the rules, but a member may appeal aguf theChair.
Following a brief statement by the challenging meratzand a response by the Chair, the Chair shalheuuestion, andraajority
(or tie) vote shall uphold the ruling of the Chairhe Chair may vote on appeal.

12. Motions — Any decision of the meeting is torbade by means of a motion offered by the Execu@iemmittee or by
voting Delegate and seconded (if appropriate) bytarosoting Delegate, stated by the Chair, offdmrddebate, and then put &0
vote by the Chair. Motions shall be stated inghsitive, not thenegative.
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REVISION HISTORY

Adopted July 11997
Amended July 12001
Amended May 172003
Amended November 12004
Amended April 162005
Amended May 62006
Amended April 282007
Amended May 312008
Amended November 12008
Amended May 22009
Amended May 12010
Amended November 2010
Amended May 212011

Amended November 12011
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District Travel and Training Reimbur sement Policy

District District District Mid-Year International Club Officer
Cabinet Executive Council/ Training Convention Training
Committee Conferen
District Governor *Yes *Yes *Yes Yes Yes*** *Yes
Lieutenant Governor *Yes *Yes *Yes Yes Yes*** *Yes
Education & Training
Lieutenant Governor *Yes *Yes *Yes Yes Yes*** *Yes
Marketing
Immediate Past District *Yes *Yes *Yes No Yes*** None
Governor
District Secretary *Yes *Yes *Yes No No None
District Treasurer *Yes *Yes *Yes No Yes ***** None
Public Relations Officer *Yes *Yes *Yes No No None
Division Governors *Yes *Yes *Yes No No $100
for the year

Area Governors *Yes *Yes *Yes No No None****

NOTES:

*  Onlyif at least 170 miles round trip (@32 cepty mile as recommended by the District Budgeic8s& Guide published by
Toastmasters International and subject to avaitglof funds.
***  |nternational pays travel for District GovernoLieutenant Governor Education & Training anduteEnant Governor Marketing.

District pays any travel for the IPDG not providey Toastmasters International if district achiewkstinguished status in previous
district year.

***  Division Governors may designate all or part their $100 for use by their Area Governor

*xxx - District Treasurer will be reimbursed for amtravel not paid by Toastmasters International

+ Only when part of an official marketing visit andcompanied by a Toastmasters International eixecafficer, director, or region
advisor.
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